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Based on NAM's continuous 

improvement policy, we carry 

out the One Coin Kaizen 

program at Chihuahua plant.
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The way to improve anything it’s trough Kaizen Ideas

Many people have great ideas.

But how can we catch all these of them?

We need create a system when everybody can propose ideas, and 

systematically these ideas can be register, verifying and implementing
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What One Coin Kaizen program is?

One Coin Kaizen program looking promote and stimulate 

creation of ideas by Nifco Chihuahua staff.

Who enters this program?

All personnel at all levels working in the plant.
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What does it consist of?

Everybody in Nifco CUU can generated and registered kaizen ideas.

Each registered kaizen will receive one

Then, If your idea is accepted you will receive 2 more 

So, every idea can obtain 3 
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And what can do with them?

Well, you can change your 

for a variety of Gifts
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but there is still more!
If your kaizen generate savings,  you can earn:

Once the savings calculation has been 

made, the prize will be delivered when the 

improvement's savings effect begins.

Annual Saving 

amount US D

Award 

Amount MXN
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Step 1

Everybody can 

register idea by just  

writing or sketching & 

put in post Step 2

NNP make 1st verification to assure 

ideas are completed and 

understandable, after that idea 

generator receive 1 NIFCOIN

Step 3

Then each ideas is 

classified by department of 

the plant
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Step 4

Managers analyze the availability of ideas.

Accepted Ideas receive two

more NIFCOINS!

Step 5

Staff define resource to implement 

accepted ideas

Step 6 Every four-month 

people can change 

accumulated NIFCOINS 

for gifts 
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